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A new headquartr in the heart of Namur



Main changes

1. Relocation of our premises to the former Parliament of Wallonia registry.

2. Development of the Wallonia Policy Lab, (on the model of the European
Policy Lab) in order to reinforce the operationality of our Foresight work

3. Creation of our own executive certificate in operational Foresight (120
hours), each Monday afternoon September to June

3. Reinforcement of the convention with the Government of Wallonia in our
function of Independant Regional Foresight Unit (CIPré) orientated toward
the society

4. New transborders initiatives with France, Germany, Luxemburg, etc.

5. Foresight work in the framework of the 2030 European Territorial Agenda
6. Cooperation with the National Engeneering School of the University of

Tunis (Jelel Ezzine) for Foresight and Roadmaps in Master Resaerch in
Science, Technology & Innovation Policy



-lnlstitu' t’Delstrée, Congres Bifurcations, Namur, 04.12.2018.

Pascale, Head of the Policy Lab & the Foresight Unit
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with our partners and MP friends...
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involving young péople...
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with women in the foregroud...




- The Wallonia Policy Lab

Policy-making paths for our

i . toring
regions and companies Mo
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What does the Wallonia Policy Lab have to
offer?

How do | coordinate
multiple public
administrations,
regional stakeholders,
organisations and
companies around a
collective project?

How do | anticipate
industrial, digital
and sustainability

challenges? How do |
design a policy or

a program?

How do | involve
stakeholders in a
common project?

How do | assess the
medium-term and
long-term effects of a
legislative initiative?

How do | prepare
my organisation
for change?




Key projects (1)

.M
union wallonne
des entreprises

Union wallonne des Entreprises (Wallonia Federation of
Companies): methodological support and facilitation
for the Odyssée 2068 (2018-2021) foresight initiative
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Wallonie

Government of Wallonia: activating and monitoring
the Wallonia Foresight Mission 22; analysing global
macro-trends and challenges for Wallonia (2020-2021)

2 Wallonie
~57) territoire
SPW

Wallonia Territorial Intelligence Platform, in partner-
ship with the Territorial Development Department of
the Wallonia Public Service: contributed to sustain-
able and attractive development of the region; inves-
tigated new, multilevel, governance practices

{dl

Province of Walloon Brabant, Department of Territo-
rial Development: economic development scenarios
(2018-2020)
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.  GROSS/GRANDE

REGION

Government of Luxembourg, Ministry of Sustainable
Development and Territorial Development: supported
the creation of the foresight vision and implemented
the operational strategy for the territorial develop-
ment scheme for the Greater Region (2018-2020)

Bundesamt fur Statistik — Swiss Federal Office for
Statistics, Neuchatel: Foresight studies: foundations,
scenarios, models and data (2018)



Key projects (2)

I D E A

Regional Development Agency IDEA (Coeur du Hain-
aut): momentum foresight exercise with stakehold-
ers and preparation of impact prior analysis as part
of the FEDER programme 2021-2027 (2020-2021)
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NGO SOS Faim: foresight exercise on international
cooperation in agriculture and food systems for 2060

&g Wallonie
~37) service public

SPW

Public Service of Wallonia: supported two DGO5
departments (Local Authorities and Social Action),
co-constructed a vision for 2040 and some strate-
gic priorities for achieving it in order to prepare the
future multi-annual administration contract (2017)

PARLEMENT
DE WALLONIE

Parliament of Wallonia: support for the foresight
citizen panel «Investing in our Youth»; assisted with
the qualitative audiovisual survey and the selection
of citizens, and moderated the panel for a consensus
conference (2017-2019)



The Policy Lab Team in

Pascale Van Doren is Deputy
Director General of The Destree
Institute and agronomist. A grad-
uate of the Louvain School of
Management, she is head of the
Independent Regional Foresight

Unit and the Wallonia Policy Lab.

She has managed a number of research
projects and regional, territorial and organisational
foresight projects at regional and European levels.

Didier Paquot is a research direc-

tor and Chief Economist of The

Destree Institute. A graduate of

the University of Liege, he is also

a certified operational foresight

practitioner. He is an expert in

regional and industrial economics,

innovation and R&D ecosystems, the

labour market, and the relationships between the
private and the public sector.

Sarah Bodart is an analyst and econ-
omist, a graduate of Maastricht
University, and a certified oper-
ational foresight practitioner.
Specialising in economic develop-
ment, she has been involved in sev-
eral impact assessment and research
projects on development policies at

regional, European and international levels.

2021

Fabien Moustard has two Master's
degrees, the first in natural science
from Paris 6, and the second in
social and political science from
UCLouvain. He is currently doing a
PhD at University College London.
He is an expert in complex systems
analysis and is a certified foresight prac-
titioner.

Philippe Destatte is the Director
General of The Destree Institute.
He is a historian and futurist who
specialises in governance, transi-
tion and industrial foresight. He
teaches at the Economics and Law
faculties at the Universities of Mons,

Paris Diderot and Reims.

Annabelle Bietheres is an analyst,
graduate in International Coope-
ration, Namur University College
(HEPN) Department of Economics
& Management, and certified in
Operational Foresight (The
Destree Institute).
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Prior Impact analysis




24 hours Hackathon
at the Parliament of Wallonia
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https://www.dreamstime.com/ahorizon_info

Ten Global Trends of the FMW22

1. The sustainability of natural resources: ecological transition and territories
in transition

2. Agriculture and food on the international scene: towards which
evolutionary models that are sustainable for humans

3. The future of governments: towards new governance and
contractualisation

4. The future evolution of the perimeter of the State: its relations with the
competitive sphere

5. The European Union: still progressing but still on a razor's edge

6. The artificial intelligence paradigm: measuring its developments and
challenges

7. The evolution of skills and professions and those who will come tomorrow
8. The growing integration, at the global level, of foresight and anticipation in
ways of thinking and education

9. Changes in security needs, between new alliances and asymmetric wars
10. Gender cohesion



sion prospective Wallonie 22
PW22) = objectifs 2021 T

.-

.75

4

i
.
bl
; " |
| \mal
w'l
v Y
o |
/
r i :
-Z - oz
[ =4

"N
F 4
1. Analyse the potential effects for Wallonia of the ten major an
trends identified in 2020
. 2. This analysis is done on the basis of as many stakeholder
seminars - face-to-face or remotely depending on the
evolution of the pandemic.
I 3. Generate a report on each issue, at the latest one month
after each seminar.
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https://www.dreamstime.com/ahorizon_info

Work process
For each global trend:

1. Presentation of the trend in an internal seminar
composed of the Prospective Unit extended to the 8
members of the Executive Certificate (update and
Powerpoint of the trend);

2. Systemic analysis of the problem, identification of actors
and factors, global, European, federal, regional;

3. Analysis of the evolution of each system, seen as a
subsystem of a more global system by 2100;

4. Identification of the challenges of each system by
scenarios;

5. Launch of external stakeholder seminars based on these
ISSuUEeS;

6. Drafting of reports by seminar.



Wallonia Policy Lab and Independant
Regional Foresight Unit (CiPRé)
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Open
Government
JRC Partnership

Joint Research Centre

The Millennium Project



digintelles

Millennia2025 digintelles 2.0:
collective intelligence and digital skills

as drivers for empowerment
http://www.millennia2025-foundation.org/digintelles en.html

Contribution to the 64th session of the Commission on the status of women (CSW)

Labelled by UN Women France and Generation Equality Voices,
in partnership with the State Secretariat responsible for Equality between Women and Men and
Fight against Discrimination of the French Republic

the Millennia2025 Foresight tool enforced during the pandemic
in partnership with EpidemiXs Coronavirus



Cooperation with Jelel Ezzine on his STI
Policy Master - National Engineering School
of Tunis - University El Manar
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Thanks !
Philippe Destatte

www.institut-destree.eu
PhD2050. org
destatte.philippe@institut-destree.eu
@PhD2050



